
Name of Governor:   
Mrs Jenny Shearer  

Curriculum Area:   
Learning Support Dept 

Date of Visit:   
28/10/16 

Dept Visited:  Learning Support Dept 

Teacher:  Mr J Davies 

Objectives of Visit: 

1. Handover of link responsibility to JS. 

2. Introductions on both sides and expectations as JS new to the link role for this Dept. 

3. To discuss potential areas for improvement/problems within the Dept and also discuss 
successes. 

Update from Visit: 

 As Mr Davies and I have already met in a parental capacity on a number of occasions, 
there was no real need for introductions, so I began the meeting by letting Mr Davies 
know that I am now the link governor for Learning Support, and that I will be meeting 
regularly with him for discussions and updates regarding the Dept. 

 Our first and main topic of conversation was the current restructure that is occurring within 
the Dept at the moment. It helped that I was already aware of the new structure and the 
impact that this will have on the Dept. I outlined that with having a HR background, I was 
aware of the problems that an announcement like this has, and that I understood the 
situation and the feelings that the staff involved must be facing.  Mr Davies said that on 
the whole, the staff were positive about the restructure and understood the need for the 
planned changes within the Dept.  We also discussed the positive effect that staff on 
permanent contracts would have within the Dept once the changes are implemented and 
the “dust has settled”. 

 I remarked that I was shocked to find out in our last committee meeting, that only 18 
pupils (approx 15%) have a statement and funding, compared with the amount of pupils 
on the SEND register within the school.  Mr Davies agreed that both he and Mr Heeley 
were very aware of the problem.  He told me that Maria Gianassi from the SEN Team at 
the LEA is now aware of this and also recognises the problem.  Maria has promised to 
work with school, to educate the primary feeder schools on the importance of putting 
Statements/EHC plans in place for students, prior to transition to Yr 7. 

 Mr Davies also told me that Mr Heeley has recognised the need for a specific ASD room 
within the Dept.  This is a specific room for the pupils with ASD to go to if they are having 
a meltdown or if they require ASD interventions, etc.  Mr Davies showed the room to me 
at the end of the meeting and it has been painted a pale green (calming/soothing colour), 
with lockers for the pupils (out of the way of the bustling corridors), specific cubicles for 
students to work quietly and a comfy couch to relax and calm.  Mr Davies believes that 
once up and running as planned, it will be a fantastic resource within the Dept. 

 I then went on to ask Mr Davies if he was happy with the current budget for the Dept and 
if there were any needs that weren’t being catered for.  Mr Davies said he was happy 
overall, but the Dept laptops were coming to the end of their lives and that some are 
actually so old that they have stopped working.  Mr Davies estimated that the Dept will 
need around 6 new laptops.  He is aware of the cost of this (a new laptop is around £300), 
so we discussed possible alternatives and I mentioned that a Samsung 10” tablet ranges 



from £120-£180 and is very user friendly (non windows based).  Some makes in Argos 
are around £90-£100.  Mr Davies is going to look into this as it is swiftly becoming a real 
problem. 

 We ended the meeting by discussing the possibility of a classroom observation visit in the 
future, where I would shadow Mr Davies whilst he observed the teacher/pupil/TA dynamic 
during a lesson.  I advised that I would be available for this. 
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